Old and New Business 9-8-26

Summer 2026 Intern — Our intern Roy Kressman worked his last day on 8/29/26
and is back at UIWSP. Roy was able to get valuable experience and found lab
work and utility operations to his liking for his post college future. Roy began
taking his DNR certification exams while working here for this summer is
positioning himself well as this is his last year of school.

2026 Land application — Corn crops have begun to be harvested and Badger
will be back to complete hauling for the season. The mixing in the tanks was
shut off and they have been allowed to settle out. We have been decanting what
we can from the storage tanks and will continue for as long as possible before
Badger comes back to finish land application for 2026.

2027 Budget — The budget is complete and on the agenda for review this month
and formal approval next month.

Organization and Succession planning - at the request of President Siebers,
we have taken some time to begin gathering common information on succession
planning in hopes of eventually applying them to our organization. While by no
means complete, we are at stage to discuss past experiences and applicable
methods that may work well in a utility workplace. We have created a timeline
and it shows a retirement outlook eerily similar to what the District has just been
through the past 2 years.

9/4/26 Blending event - The District service area received heavy rainfall in a

short amount of time that triggered the necessity to blend in the early hours of
9/4. The storm was intense leading to a quick rise in flows and blending with

flows also subsiding rather quickly as well.






