Strategic Municipal Services, Inc.

SMS

Memorandum

date:

to:

CC:

from:

re:

March 27, 2024

Heart of the Valley Metropolitan Sewerage District
Brian Helminger, District Director
Dustin Jerabek, Director of Operations and Maintenance
David J. Casper, President
Commissioners ( distributed through District )
Dawn Bartell, Office Manager ( file copy )

Visu Sewer, Inc.
Keith Alexander, President
Alex Rossebo, PM
John Nelson, PM
Subcontractors ( distributed through Visu )

Member Communities
affected Private Parties
Ahlstrom Munksjo
Canadian National Railroad
Fox River Navigational System Authority ( FRNSA )
McKinley Paper( Kampo )
Warehouse Specialties, Inc. ( WSI)
Watco Foxy Railroad

Strategic Municipal Services, Inc.
Scott M. Schramm, PE, PLS
David Schlichting, PE

PRE-CONSTRUCTION MEETING, WEDNESDAY MARCH 27
Interceptor System Rehabilitation

Heart of the Valley Metropolitan Sewerage District

Outagamie County, Wisconsin

summary

A. location Combined Locks - Village Hall meeting room (northwest parking lot entry)

mmonw

405 Wallace Street, 54113

session 1 9:00 - 11:00 introductions, overview all parties

session 2 11:00 - 1:00 phase 1 (east) Ahlstrom, Kaukauna
break 1:00 - 1:30

session 3 1:30 - 3:30 general, administration wisDNR

session 4 3:30 - 5:00 field



Strategic Municipal Services, Inc.

SMS

B. session 1 9:00 - 11:00

1. sign in, introductions
a. lead and emergency contact(s)
b. communications
1) progress / working meetings ( regular schedule, minutes)
2) public relations
3) District and Community websites

2. project overview

a. focus rehabilitate ( protect’) the interceptor system
b. the System exhibit B.2b
c. construction access exhibit B.2¢

3. project schedule
a. overview exhibit B.3a (2024 - 25)
b. 2"-3"quarter 2024  exhibit B.3b

4. general discussion, questions
a. member community permit(s)

C. session 2 11:00 - 1:00 phase 1 (east) Ahlstrom, Kaukauna

1. major Work items

a. /access
b. bypass wastewater
c. CIPP

d. structures

2. general schedule
3. coordination

D. break 1:00 - 1:30




Strategic Municipal Services, Inc.

SMS

E. session 3 1:30 - 3:30

1. Contract Documents
2. administration
a. communications
1) lead contacts
2) email
3) progress meetings
b. payment requests
1) anticipated requests (March - June)
c. submittals
d. Visu
1) safety plan
2) confined entry plan
3) emergency response plan
3. permits, coordination

4. wisDNR CWF
a. loan closing process

b. draws
c. other
F. session 4 3:30 - 5:00 field

We welcome the opportunity to further discuss these items at your convenience.

enc: asnoted
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HEART OF THE VALLEY METROPOLITAN SEWERAGE DISTRICT
INTERCEPTOR SYSTEM REHABILITATION

Projected Schedule
2024

@ b "
VS Visu-Sewer |
h “nspect. Meinain. wehliate,

AHLSTROM/THILMANY SITE

April

May

June

July

August

Sewer Bypass

Sewer Cleaning & Televising

Sewer Lining

Manhole/Structure Rehab

Boring under RR

. Visu-Sewer

Restoration
“nsped.. Meintair. Reebd iabe.

v
b
KAUKAUNA SITE

April

May

June

July

August

September

October

November

December

Construct Barge Launch

Sewer Bypass

Sewer Cleaning & Televising

Sewer Lining

Manhole/Structure Rehab

Restoration - Spring 2025

l

. Visu-Sewer

Znspect, Meintain. Revebiitate.

A4

COMBINED LOCKS SITE

April

May

June

July

August

September

October

November

December

Sewer Bypass

Manhole/Structure Rehab

Restoration
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